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Homefields Primary School Forest Schools Use of Fire Risk Assessment  

	Description of activity:  The use of fire both during the day and night is a great way of team bonding and a place for individual and group reflection and de briefing centrally.  It naturally brings to a close all activities and lowers excitement levels from the session.  The use of fire is always led in a controlled environment and is centrally demonstrated by the qualified and competent leader prior to any learner having a turn.  Groups that are being taught specific fire lighting techniques will be given instruction initially on all safety aspects and then taught how to gather, construct a fire lay, light and cook by the fire side.  At no time will learners be left unsupervised whilst using fire lighting techniques or cooking with the fire.  The use of fire may not be permitted if their actions as a group do not give the instructor confidence in their ability to listen and adhere to safety rules prior to commencing the session. 

There is a parachute erected over the fire pit area. This is attached with secure strings and ropes and creates a shelter for the children and the fire, to ensure the fire experience can be enjoyed whatever the weather.

The parachute will be checked, as part of the pre-session daily risk assessment, before the fire is lit and checks will be made for any water pooling which will be removed and wear and tear on supporting ropes and string. If needed, the parachute will be adjusted before the session 

to ensure it is secure. FSL is responsible for the pre-session daily check.



	Hazard

Or Activity
	Harm
	People at risk
	Probability
	Severity
	Risk Rating
	Preventative measures in place or identified
	Further measures to be taken
	Action – by whom and when

	Campfire
Expectations of behaviour not being followed around the fire.

Children approaching fire pit area

	Burns, shock, clothing catching fire, severe injury, death

Burns from hot water or food, burning wood or hot stones.


	All
	3
	5
	15
	Children will have a fire safety session at forest school prior to a fire being lit, making expectations of behaviour absolutely clear, they will learn and understand the log circle rules and behaviour expected around the fire pit.

Expectations of behaviour around the fire:

They must know the safe entrance and exit 
spaces.

Long hair must be tied back and fleece material must not be worn near fire.

They may observe the fire but will be expected to sit on the logs in the log circle and will only be allowed to approach the fire through invitation by a Forest School Leader (FSL) or a trained 

member of staff. (Training will be given by Forest SchoolLeaders – Liz Cramp and/or Lesia Werbowy)

FSL and/or trained member of staff will be responsible for managing the fire and accompanying staff, the children’s behaviour during the forest school session.
Any children helping with cooking will do so only on invitation and with full supervision of FSL and/or trained member of staff.

Any children helping with food preparation will do so with an adult at the food preparation bench.

Any unacceptable/dangerous behaviour by the fire pit will be managed by an adult on the forest school site (as per school behaviour policy), who will seek the support of another adult to remove any other children from the fire pit area once the fire has been extinguished safely, enabling them to support the child demonstrating unacceptable behaviours.

If necessary, the child will return to the classroom. They will not be able to return to the site for the rest of that session and until they have had a 1:1 session on fire safety at forest school.

Accidents/injuries will be recorded according to school policy. Accident/incident forms to be taken to forest school site. All other aspects covered by schools first aid, emergency and behaviour policies and procedures.

Only FSL or trained member of staff will be allowed to light the fire. 

Fire area is clearly visible and managed at all times by FSL or trained member of staff. No other activity will take place near the fire pit area when a fire is lit.

Children can only approach the area when told to do so by the adult lighting and managing the fire and they will always be behind a physical barrier (large log at a safe distance from the fire). If toasting marshmallows or bread the children will be taught how to safe kneel prior to the activity and they will be required to safe kneel when carrying out this activity.

When allowed to sit by the fire (logs are in place), children are maintained at a distance of 1-2 metres from the fire pit and can only go near to the fire to (for example) toast marshmallows/bread) when told to do so by FSL or trained member of staff. This will be done as a 1:2 adult to child ratio with Key stage 1 children.

First aid kit, burns kit, fire gloves and fire blanket will be accessible at all times. Bucket of water is to be placed next to the fire prior to lighting.

Any adult may stop the activity immediately (with the support of additional adult) if the safety of any participants is being compromised. (See above for behaviour expectations) Fire will be extinguished safely by the adult who is maintaining the fire.

Accidents/incidents will be recorded according to school policy. Accident/incident forms to be taken to forest school site. All other aspects covered by schools first aid, emergency and behaviour policies and procedures. All other aspects covered by schools first aid, emergency and behaviour policies and procedures.
A daily risk assessment will be carried out on the day of the fire lighting to ensure the safety of all individuals. The weather  (wind direction) and surrounding area (canopy layer, overhanging branches, parachute in tact etc) will all be checked prior to fire lighting.

The fire will always be lit within a metal fire pit, when on site. The FSL or trained member of staff will be by the fire at all times until the end of the session or until the fire is put out. 

FSL or trained member of staff who is lighting and maintaining the fire is to wear appropriate PPE  when adding fuel to the fire ie. Fire gloves, no fleeces or other flammable materials, long hair to be tied back.

Unless children have been taught and are competent and have been invited to do so they may NOT manipulate the fire.

Fire lighting will take place within a fire pit, under parachute cover. When fire lighting activity is taking place the immediate and surrounding areas (log circle) will be clear of any other activity. 

A daily risk assessment will take place prior to the forest school session to determine whether it is safe to proceed with the fire lighting activity. Weather and in particular wind, will be taken into consideration and also the area will be cleared of overhanging or dry branches (although under the parachute these may be a potential risk), equipment and the parachute will be checked before proceeding with the activity.

 The soil under and surrounding the fire pit will be dampened down with water prior to fire lighting.

A register of attending children and adults will be taken to the site and one will be given to the adults in classrooms where the children belong, before the session begins. This will include any parent helpers, visitors or students on site.

Weather conditions are to be monitored throughout the session and appropriate action taken if needed ie. Fire to be safely extinguished. The fire will always be lit in the fire pit which is off the ground.

Children will be maintained at a minimum distance of 1-2 metres away from the fire pit and can only go near to the fire if invited to do so by FSL or trained member of staff.

The fire will only be fit for purpose so will not be allowed to develop into a bonfire as the size of the wood being added will be monitored at all times. This will enable control of the fire and will allow it to be put out safely, quickly and easily.

Emergency escape route planned and shared with all who attend forest school before any fire lighting activity commences.

First aid kit, burns kit and cold water (to treat minor burn injuries) will be accessible at all times.

 A bucket of water will be placed next to the fire pit prior to lighting. 15 minutes before the end of the session (or if and when required due to any other circumstances eg behaviour issues, weather etc) the fire will be completely put out with the use of water. FSL or trained member of staff will drizzle a little water on to fire first before slowly and carefully pouring water over all fire until it is out, a stick will be used to move the debris around to ensure the fire is completely doused. When the embers are cooled they will be placed at the boundary of the site once there is no risk of relighting. Any chunky charcoal may be kept for the children to use for mark-making.

Any adult may stop the activity immediately (with the support of additional adult) if the safety of any participants is being compromised. (See above for behaviour expectations) Fire will be extinguished safely by the adult who is maintaining the fire.

Accidents/incidents will be recorded according to school policy. Accident/incident forms to be taken to forest school site. All other aspects covered by schools first aid, emergency and behaviour policies and procedures.

Only FSL or trained member of staff will be adding fuel to the fire unless children have been taught and shown how to do so safely and only if instructed to do so by FSL or trained member of staff maintaining the fire on that day.

 Only dry, natural materials will be burnt (and cotton wool which is used to start the fire). 

Children will be maintained at a minimum distance of 1-2 metres away from the fire pit and can only go near to the fire if invited to do so by FSL or trained member of staff.

Children sitting in a smoky area will be encouraged to move to a different sitting place on the log circle, using the fire safety rules to get there. This will be monitored and reinforced by adults in the area. Wind direction will be taken into account when sitting around the fire.

FSL and trained member of staff are responsible for putting out the fire safely.  A bucket of water will be placed next to the fire pit prior to lighting. 15 minutes before the end of the session (or if and when required due to any other circumstances eg behaviour issues, weather etc) the fire will be completely put out with the use of water. FSL or trained member of staff will drizzle a little water on to fire first before slowly and carefully pouring water over all fire until it is out, a stick will be used to move the debris around to ensure the fire is completely doused. When the embers are cooled they will be placed at the boundary of the site once there is no risk of relighting. Any chunky charcoal may be kept for the children to use for mark-making.

Fire area is to be checked by FSL and trained member of staff to ensure fires have been successfully put out at the end of the session before leaving the site.
	Safety briefing at fire place. No more than 4 around the fire including 1 adult.  (More may sit on seating away from fire at distance of 2m).
	FS LEADER to ensure safety procedures are in place.  

	Camp fire cooking
	Food poisoning due to incorrectly prepared food stuffs.
	All
	1
	4
	4
	All raw food to be prepared separately to cooked food.  Food to be cooked and tested by FS Leader prior to being given out.

L2 Food Hygiene is to be carried out by staff.
All cooking equipment will be kept in a fire cooking equipment sealed box. This will be kept in the storage area in FS2 garden. It will be inspected for any defects before and after any use.

 Any equipment that is broken, faulty or rusted will be disposed of immediately and replaced.

Cooking equipment will be washed in school after the forest school session. It is the responsibility of the FSL or any member of staff attending forest school to ensure that the equipment taken on to site is in good condition and is hygienically clean and assessed to be suitable for the cooking activity for the session. Under no circumstances must broken or faulty equipment be used during the activity.

A food preparation area will be set up at the benches near to the garages. This will be made hygienic with wipeable tablecloths and antibacterial spray. This will be for eating and adding extra ingredients to food already prepared, ie, buttering toast. 
Fresh water will be taken onto site for every session. (bucket to put next to fire and for treating minor burns separate) This will be carried in a clear, sealed water carrier. 

Once the session is complete any remaining water will be used to water the vegetation.

 The container will be washed and left to air dry so it is clean for the next session. Before refilling the container it will be rinsed and refilled from designated drinking water tap.

FSL and any other member of staff attending forest school for that session is responsible for ensuring clean storage and fresh water.
	When others are cooking on the fire the FS Leader is to ensure that food is thoroughly cooked prior to eating.
	FS Leader – all adults.

	Camp fire.
	Injury due to extreme weather conditions – windy, cold and wet.
	All
	2
	4
	8
	Leaders to be aware of daily weather report before commencing activities. 

Weather conditions are to be monitored throughout the session and appropriate action taken if needed ie. Fire to be safely extinguished. The fire will always be lit in the fire pit which is off the ground.

Children will be maintained at a minimum distance of 1-2 metres away from the fire pit and can only go near to the fire if invited to do so by FSL or trained member of staff.

Contingency plan in place
	Limit session if very cold –ensure that overhead shelter is available if weather is inclement.  Ensure that a dry set of tinder, kindling is available for use.

	FS LEADER to determine length of session.

Stock of appropriate clothing to be available for each session

	Fire spreading, becoming uncontrollable


	Burns, severe injury, death, damage to equipment/

Property


	All
	2
	5
	10
	Children and adults will be taught fire safety before any fire lighting activity takes place. 

A daily risk assessment will be carried out on the day of the fire lighting to ensure the safety of all individuals. The weather  (wind direction) and surrounding area (canopy layer, overhanging branches, parachute in tact etc) will all be checked prior to fire lighting.
The fire will always be lit within a metal fire pit, when on site. The FSL or trained member of staff will be by the fire at all times until the end of the session or until the fire is put out. 

FSL or trained member of staff who is lighting and maintaining the fire is to wear appropriate PPE  when adding fuel to the fire ie. Fire gloves, no fleeces or other flammable materials, long hair to be tied back.

Unless children have been taught and are competent and have been invited to do so they may NOT manipulate the fire.

First aid kit, burns kit and cold water (to treat minor burn injuries) will be accessible at all times. A bucket of water will be placed next to the fire pit prior to lighting.

Any adult (with support of additional adult) will stop the activity if the safety of participants is being compromised. Fire will be extinguished safely by adult who is maintaining the fire.
	
	

	Explosions, flying debris, noxious/

poisonous fumes


	Burns, severe injury, death, damage to equipment/

Property
	All
	2
	5
	10
	Fire lighting will take place within a fire pit, under parachute cover. When fire lighting activity is taking place the immediate and surrounding areas (log circle) will be clear of any other activity. 

The fire will only be fit for purpose so will not be allowed to develop into a bonfire as the size of the wood being added will be monitored at all times. This will enable control of the fire and will allow it to be put out safely, quickly and easily.

First aid kit, burns kit and cold water (to treat minor burn injuries) will be accessible at all times.

 A bucket of water will be placed next to the fire pit prior to lighting. 15 minutes before the end of the session (or if and when required due to any other circumstances eg behaviour issues, weather etc) the fire will be completely put out with the use of water. 
	
	

	Fires not extinguished at the end of the day


	Damage to property, burns, severe injury, death, endangering members of the public and wildlife


	All
	1
	4
	4
	FSL and trained member of staff are responsible for putting out the fire safely.  A bucket of water will be placed next to the fire pit prior to lighting. 15 minutes before the end of the session (or if and when required due to any other circumstances eg behaviour issues, weather etc) the fire will be completely put out with the use of water. FSL or trained member of staff will drizzle a little water on to fire first before slowly and carefully pouring water over all fire until it is out, a stick will be used to move the debris around to ensure the fire is completely doused. When the embers are cooled they will be placed at the boundary of the site once there is no risk of relighting. Any chunky charcoal may be kept for the children to use for mark-making.

Fire area is to be checked by FSL and trained member of staff to ensure fires have been successfully put out at the end of the session before leaving the site.
	
	

	Fire pit parachute cover


	Smoke inhalation, burns, causing fire emergency, evacuation may be required


	All
	4
	3
	12
	There is a parachute erected over the fire pit area. This is attached with secure strings and ropes and creates a shelter for the children and the fire, to ensure the fire experience can be enjoyed whatever the weather.

The parachute will be checked, as part of the pre-session daily risk assessment, before the fire is lit and checks will be made for any water pooling which will be removed and wear and tear on supporting ropes and string. If needed, the parachute will be adjusted before the session 

to ensure it is secure. FSL is responsible for the pre-session daily check.


	
	

	Night time use of fire
	Low light levels resulting in an increased risk of incidents, particularly slips and trips during night time campfire activities
	All
	4
	3
	12
	Ensure that group has previous experience of site if possible or ensure that group arrives prior to darkness to help adjust eyesight. 

Limit movement around the camp fire once darkness has set in.
	Individual head torches/glow stick being worn for emergency or game use.
	FS Leader/all adults or responsible persons.


Prepared by – Liz Cramp – FS Leader
Review – annually from June 2022 unless incident occurs.

Signed:  Mrs Liz Cramp
Review date__4th June 2022
Review date – June 2023

Review date______________________
